WYLIE NORTHEAST SPECIAL UTILITY DISTRICT

MINUTES OF THE REGULAR MEETING OF BOARD OF DIRECTORS


Tuesday January 8, 2019 at 4:30 p.m.

745 Parker Rd., Wylie, Texas 75098
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                         Clinton L. Davis



    Brenda Kellow

                        Lance Ainsworth
REGULAR MEETING
1. Call Meeting to order.  President Jimmy Beach called the meeting to order at 4:30 p.m. and determined that a quorum was present to conduct business.  Directors present: Jimmy Beach, Clint Davis, Brenda Kellow, Lance Ainsworth and AJ Huckaby.  Absent: None.  Staff present:  Amanda Horst, Business Manager and Chester Adams, General Manager. Staff Absent: Eddy Daniel  Staff Present: James Wilson.
2. Determine if a quorum is present to conduct business.  A quorum was present to conduct business.
3. Consent Items:  Approved
(All matters listed as consent items are considered routine and shall be enacted without comment by one motion.  Upon request by a director, any item may be removed from the Consent Agenda to be considered separately.)
· Approval of September, October and November Financials.

· Approval of the minutes of the Special Meetings on October 8th, 16th and 30th of 2018.
4. Staff Reports: 

· Engineering update by Eddy Daniel, P.E. 

· Legal update by James W. Wilson, J.D. – James Wilson stated that the tower lease agreement would be on the next meeting agenda for approval.  
· General Manager Report – Chester Adams stated that we had 4% water loss last month which is normal for us.  It is back down from the leaks and construction usage that we have had the past couple of months.  He informed that we are close on the regional wastewater line.  He also stated that Phase 5 will start this week out in Inspiration.   
· Business Manager Report – Amanda Horst began by updating Inspiration numbers.  We currently have 775 locations; 155 builder locations and 620 customers.  She continued that she is working on 1099s and W2s for end of the year closeout.  Finally, she is also working on the quarterly TWC and 941 reports to the IRS.  
· President’s Review – Jimmy Beach stated that he reviewed payables against the check register and bank statement and everything was in order.  
5. Public Comment on non-agenda items.  
None
6. Old Business:  None
7. New Business:
a. Discussion / Action to accept the 2018 fiscal year audit. – Kirk Evans
Moved to the top of the agenda.
Kirk Evans presented the audit to the board and expressed with confidence the District’s financial position.  There were no audit deficiencies nor discrepancies noted.  
Motion made by Brenda Kellow to accept the 2018 fiscal audit.  Seconded by Lance Ainsworth.  All others in favor, motion carried.  
8. Future Agenda Items.

Tower Lease

9. Adjournment.

5:00 p.m.
Witness my hand this 

 day of 



, 2019.

Jimmy C. Beach, President
Brenda Kellow, Secretary
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